
 

 

COVID-19 Grant Funding Strategy Statement 2020-2021 

1. Summary information 

School Cubitt Town Junior School 

Academic Year 2020-21 Total budget  Date for internal review of this strategy April 2021 

 

Guidance:  

Use of funds 
Schools should use this funding for specific activities to support their pupils to catch up for lost teaching over the previous months, in line with the guidance on curriculum 
expectations for the next academic year. 
Schools have the flexibility to spend their funding in the best way for their cohort and circumstances. 
To support schools to make the best use of this funding, the Education Endowment Foundation (EEF) has published a support guide for schools with evidence-based 
approaches to catch up for all students. Schools should use this document to help them direct their additional funding in the most effective way. 
This could include, for example: small group or one-to-one tuition or extra teaching capacity from September 
To support schools to implement their catch-up plans effectively, EEF has published the school planning guide: 2020 to 2021. This will provide further guidance on how 
schools should implement catch-up strategies when they return in September and supporting case studies to highlight effective practice. 

 
Accountability and Monitoring 
As with all government funding, school leaders must be able to account for how this money is being used to achieve our central goal of schools getting back on track and 
teaching a normal curriculum as quickly as possible. Given their role in ensuring schools spend funding appropriately and in holding schools to account for educational 
performance, governors and trustees should scrutinise schools’ approaches to catch-up from September, including their plans for and use of catch-up funding. This should 
include consideration of whether schools are spending this funding in line with their catch-up priorities, and ensuring appropriate transparency for parents. 
The guidance on full opening sets out that Ofsted will conduct a programme of non-graded visits to some schools during the autumn. During these visits, inspectors will 
discuss how the school is bringing pupils back into full-time education – this may include plans schools have to spend their catch-up funding. 
Ofsted plans to resume routine inspections in January 2021, with the exact timing being kept under review. When routine inspections restart, Ofsted will make judgements 
about the quality of education being provided, and that will include how leaders are using their funding (including catch-up funding) to ensure the curriculum has a positive 
impact on all pupils. 
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1. Planned expenditure 

i. Quality First Wave Teaching 

Action  How will you achieve it? Staff Lead When? Impact/Outcomes for Pupils Costs 

High-quality 
teaching for all 

• New curriculum implemented ensuring progression in knowledge and 

skills across all core and foundation subjects 

• Additional teacher employed to assist in educational ‘catch-up’ 

NP Ongoing 
 
 
Jan ‘21 

Exciting broad curriculum coverage 
 
Lessons are sequential to build on prior 
knowledge skills 

 

Effective  
Assessment 
Baseline 

• Baseline testing (Gaps analysis) Y3-6 to be used formatively to inform 

planning 

DP Sep ‘20 Formative assessment ensures lessons 
planned to deal with specific needs of 
children in all subjects  

 

Supporting 
Remote 
Learning 

• Contingency plans drawn up for home learning 

• Lessons planned to ensure ‘blended’ approach is possible 

• Staff trained to use Google Classroom (including TAs) 

• ICT consultant working with teachers 

• Chromebooks distributed to children without computer access at 

home 

• Bought into a range of online resources: 

•      - Times Table Rockstars 

•      -Spelling Frame 

•      -Maths Shed/Spelling Shed 

•     - White Rose Maths 

DP NPRS  Ongoing Blended learning approach ensures all 
pupils continue to access high quality 
learning and teaching if forced to work from 
home. 
 
All children have access to online learning 
platform.  
 
Independent learning catered for through 
online resources. 

 

Professional 
development 
for all 
Teaching Staff 

• TRIAD collaborative CPD programme 

• SLT ‘drop-ins’ and professional development conversations 

• SLT cover classes to enable ‘Butterfly Approach’ 

• Staff meetings devoted to T & L training, linked to SDP 

• Subject leads attending THEP network meetings, SENCO forum etc. 

SLT Ongoing Improvements in teaching practice across 
our staff, leading to improved learning 
opportunities 
 
Sharing of techniques and strategies that 
will benefit all children 

 

 
 
 

Total Cost 
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ii. Targeted Academic Support 

Action  How will you achieve it? Staff Lead When? Impact/Outcomes for Pupils Costs 

One to one 
interventions 

• Targeted one-to-one sessions based on gaps analysis with clear outcomes 

in reading and maths 

• To be administered by TAs regularly in conjunction with teachers planning 

in the form of ‘needs audits’ 

• Interventions used to ‘catch-up’ including: 

- Toe by Toe 

- First Class at Number 

- Plus 1/Power of 2 

AD/YGLs Ongoing • Gaps in learning identified and 

plugged 

• Learning missed as a result of C-19 

lockdown caught up on 

• Closure of gaps in class knowledge 

and understanding 

 

Group 
interventions 

• Targeted group sessions based on gaps analysis with clear outcomes in 

phonics (Y3), reading and maths 

YGLs Ongoing  • Gaps in learning identified and 

plugged 

 

Out of school 
booster lessons 

• Maths and reading boosters taught by teachers after school on crucial 

‘catch-up’ knowledge and skills  

• Google Classroom used if taught remotely 

• Six week rolling programme beginning with a short reading or assessment 

to highlight key gaps 

NP Ongoing • Children in school and at home to 

make progress based on gaps 

analysis in maths and reading skills 

• Pre-teaching strategy to enable 

children to access learning  more 

effectively when in class 

 

Reading 
Gladiators 
Programme 

• Weekly reading programme for GDW children in every year group (80% 

must be PPG) focusing on fostering a love of reading using high quality 

texts 

• Sessions taught using Harkness Method to encourage independence, 

critical thinking and oracy skills 

• Weekly home reading set for all children in programme 

• Sessions taught by SLT 

NP, DP, AD, 
MB 

Ongoing • Accelerated progress for PPG 

children in reading skills 

• Development of a culture of 

reading for pleasure in Reading 

Gladiators groups and wider year 

group 

 

Total Cost 
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iii. Wider Strategies 

Action  How will you achieve it? Staff 
Lead 

When? Impact/Outcomes for Pupils Costs 

Supporting 
pupils’ social, 
emotional and 
behavioural 
needs. 

• New library of books linked to supporting wellbeing available to all classes 

• Learning mentors working closely with children with more complex social 

and emotional leads 

• Wellbeing team meeting regularly to discuss strategy and share 

information on pupil wellbeing 

• A new ‘Covid-appropriate’ behaviour policy based on positive interaction, 

empathy and behaviour 

 

EW Ongoing • Wellbeing needs of children 

catered for to enable settled 

learning environments and 

minimise barriers to learning 

 

Communicating 
and supporting 
parents 

• DOJO reward system set up with option to communicate with parents 

about pupils’ successes in school 

• Website consistently updated to convey information and messages to 

parents, specifically related to C-19 updates and expectations 

DP Ongoing • Deeper links with parents 

developed and sustained to ensure 

home learning complements 

learning in school 

• Gaps in learning plugged through 

additional home-learning 

opportunities 

• Learning incentivised and 

rewarded 

 

Tackling non-
Attendance.  

• Inclusion lead ½ day weekly monitoring attendance and required actions 

• AWA home visits  

• Weekly welfare phone calls to families in need 

 

AD Ongoing • Absences monitored and acted 

upon to minimise missed learning 

 

      

Total Cost 
 

 

 


